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Board Self-Assessment:  A Fitness Check for Service 
 
 

Board of Directors:  Choose 1 – 5, with 1 being low and 5 being high. 
 

1. Don’t spring surprises on other board members or the superintendent. 1 2 3 4 5 

Comment: 
 
 
 

     

2. Our board supports an open communication process with staff, 
students, parents, and the community. 

1 2 3 4 5 

Comment: 
 
 
 

     

3. Follow the chain of command. 1 2 3 4 5 

Comment: 
 
 
 

     

4. Own your own issues. 1 2 3 4 5 

Comment: 
 
 
 

     

5. Practice the governance rule. 1 2 3 4 5 

Comment: 
 
 
 

     

6. Annually conduct a self-assessment/evaluation. 1 2 3 4 5 

Comment: 
 
 
 

     

7. Have clearly stated goals. 1 2 3 4 5 

Comment: 
 

 
 

     

      



Eastmont School District #206 1820F1 
 

Adopted 2/13/08; Revised 8/23/10; Revised 7/16/12; Page 2 of 2 

 

 
     

8. Utilize superintendent input. 1 2 3 4 5 

Comment: 
 
 
 

     

9. Board acts only as a body. 1 2 3 4 5 

Comment: 
 
 
 

     

10. Debate the issues, not one another. 1 2 3 4 5 

Comment: 
 
 
 

     

11. Avoid marathon board meetings. 1 2 3 4 5 

Comment: 
 
 
 

     

12. Practice efficient decision-making. 1 2 3 4 5 

Comment: 
 
 
 

     

13. Speak to agenda issues. 1 2 3 4 5 

Comment: 
 
 
 

     

14. Executive/closed sessions will be held only for permitted subjects. 1 2 3 4 5 

Comment: 
 
 
 

     

15. Student’s interests come first. 1 2 3 4 5 

Comment: 
 
 

     

 


